% National Florida Keys Eco-Discovery Center Interior Exhibits Refresh

Marine Sanctuary  REQUEST FOR PROPOSAL

Purpose

The National Marine Sanctuary Foundation is requesting proposals for a large-scale interior
exhibit fabrication and installation at the Florida Keys Eco-Discovery Center in Key West, FL.

Overview

Project Background

The Florida Keys Eco-Discovery Center has been a free tourist attraction for over a decade in
Key West. Our facility is the premier destination in the Florida Keys to learn about the natural
environment within Florida Keys National Marine Sanctuary.

Since opening in 2007, the Center has seen nearly 750,000 visitors. This project would update
the outdated interior exhibits to match the beautiful new exterior building artwork and signage,
enhancing the visitor experience as well as attracting new visitors.

Need

We are seeking services from interpretive exhibit companies to construct, fabricate, install, and perform
final detailing of various exhibits and panels on the interior of the visitor center. Links to draft design
documents and dimensions will be provided below in the useful resources section.

Project Objective

Construct, fabricate, and install interior exhibits in three rooms of the visitor center, including a new
standalone circular wall. Demolition and disposal of existing interior exhibits to be coordinated between
on-site staff and contractor.

Funding Availability and Matching

The total budget for this project is not to exceed $250,000. Upon award of the contract 30% of costs per
project line item as noted in the scope of work will be provided up front, with the remaining 70% provided
upon completion of each line item.

Eligibility
Must have a proven track record of doing similar projects in scope and scale, preferably in Key West or
South Florida, technical ability to complete project, and cost of project.

By submitting an offer in response to this RFP, the offeror certifies that it and its principal officers are not
debarred, suspended, or otherwise considered ineligible for an award by the U.S. Government. The
Foundation will not award a contract to any firm that is debarred, suspended, or considered to be
ineligible by the U.S. Government.
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How to Apply

The National Marine Sanctuary Foundation requires responses to this RFP to be delivered electronically,
via email as an Adobe™ .pdf file to rfp@marinesanctuary.org. Please include “Interior Exhibits of Florida
Keys Eco-Discovery Center” in the subject line. Proposals must be received electronically no later than
March 31st, 2021 by 11:59 PM Eastern Standard Time.

The National Marine Sanctuary Foundation will send a confirmation by email within five business days of
receiving your submission that your proposal was received, and all files are accessible. It is the submitter’s
responsibility to ensure that the Foundation receives the proposal prior to the specified closing date.
Proposals submitted after the deadline will not be considered.

Proposals should include the following elements:

1. Adescription of the applicant with an explanation of why the applicant is qualified to complete
this project;

2. Adetailed budget proposal with line items for staff time, travel, supplies, and other significant

budget elements. An outline of the budget can be found below in budget requirements.

Two examples of past work; and

Three references. Please include their names, email addresses, phone numbers, and a short

description (1 or 2 sentences maximum) of the capacity in which you worked with them.

Hw

Questions regarding the technical requirements of this RFP may be submitted by email to John Genthert
at john.genthert@noaa.gov, questions regarding the administrative requirements of this RFP may be
submitted by email to dayna.mclaughlin@noaa.gov. Questions must be submitted in writing; phone calls
will not be accepted. Questions and requests for clarification—and the responses thereto—the
Foundation believes may be of interest to other offerors will be circulated to all RFP recipients who have
indicated interest or have submitted a proposal.

Only the written answers issued by the Foundation will be considered official and carry weight in the RFP
process and subsequent evaluation. Any verbal information received from employees or any other entity
should not be considered as an official response to any questions regarding this RFP.

PeriodofPerformance

StartDate EndDate

April 15,2021 September 15,2021
ScopedWork

Priority 1:

1. Construction of 8’-11’ tall (with angled slope), 19'4” diameter, 6” wide walls that split into two 3”
walls on one side of half circular exhibit (see attached drawings)
2. Bringinexisting electrical wiring to new circular exhibit construction
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3. Fabrication and installation of interactive panels and elements for half circular exhibit, including
pull out cylinders, rotating tiles, and halo lit logos
4. Fabricate and install nautical themed wallpaper in the hallway to fill two wall spaces measuring 24
long and 8’4" tall
5. Fabricate and install “thank you” panel exhibit for donor wall
6. Disposal of current wallpaper and exhibit panels as needed to install new exhibit elements
7. Final detailing of project installation
Priority 2:
1. Integration of pre purchased technology (players, screens) into panels
2. Construction of floor exhibit in hallway
3. Fabrication and installation of wall exhibits in the hallway
4. Artwork on top of circular exhibit (above header)
Priority 3:
1. Fabricate 3D elements for pull out cylinders
2. Fabricate and install research diver cutout

)

Please draft the proposal around the design document. The design documents are found in the useful
resources section. These designs are in draft form and will be finalized before fabrication is expected.

Budget Requirements

Please use the table below as a guideline to creating your budget proposal. Please be sure to list any aspects
that need outside contracts for work and their estimated amount separately. Each component of the project
should have its own budget line item and include a price range for each line item.

Example: Exhibit Carpet for is $X per unit and we need Y units $X*Y = $min - $max
Fabrication
Example: Total Labor Costs | The crew of X for Y days is estimated at $Z $Z

Review Process

Evaluation Criteria

Please Include the following in the offer:
Company Name;

Company’s POC and title;

The POC'’s email address;
Company Address;

Company Website;

Company Phone Number;
Company DUNS Number; and
Company Tax ID Number.

All applications will be screened for relevance and completeness, and will then be evaluated based on the
extent to which they meet the following criteria and how they are weighted:
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Technical Criteria- total 50 maximum points

@Eligibility - as noted above
@Geographic Focus - 35 East Quay Road Key West, FL 33040
@Technical Merit - Proven history of executing similar jobs with positive outcomes
@®Metrics and Outcomes -
m  Material used
m  Travelandinstallation costs
m  Craftsmanship
] In-house vs sub-contracting needs
@Product Sustainability - Exhibits should last at least 10 years prior to needing any maintenance,
electronics excluded
(] Please demonstrate this via craftsmanship & warranties usually used.

Financial Criteria- Total of 50 maximum points
@The budget line items, details, number of priority items, and overall pricing

Application Logistics
Useful Resources

Please list any useful resources for the applicant to access.

Timeline

RFP open: March 1,2021

RFP Due: March 31,2021

Project Awarded: April 15,2021

Project Completed: September 15,2021

Notification

Selected proposal(s) will be notified by April 15, 2021 for next steps.

Additional Information

This is a Request for Proposals only. Issuance of this RFP does not in any way obligate the Foundation to
make an award or pay for costs incurred by potential offerors in the preparation and submission of an offer.
In addition:

(a) The Foundation may cancel RFP and not award;

(b) The Foundation may reject any or all responses received;

(c) Issuance of RFP does not constitute award commitment by The Foundation;

(d) The Foundation reserves the right to disqualify any offer based on offeror failure to follow RFP
instructions;

(e) The Foundation will not compensate offerors for a response to RFP;

(f) The Foundation reserves the right to issue an award based on an initial evaluation of offers without
further discussion;

(g) The Foundation may negotiate with short-listed offerors for their best and final offer;

(h) The Foundation reserves the right to order additional quantities or units with the selected offer or;
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(i) The Foundation may reissue the solicitation or issue formal amendments revising the original RFP
specifications and evaluation criteria before or after receipt of proposals;

(j) The Foundation may modify the specifications without issuing a formal notice to all offerors when
the revisions are immaterial to the scope of the RFP;

(k) The Foundation may choose to award only part of the activities in the RFP or issue multiple awards
based on multiple RFP activities;

(I) The Foundation reserves the right to waive minor proposal deficiencies that can be corrected prior
to award determination to promote competition;
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